Business Plan 2010/11 Appendix A: Action Plan - Business Unit: Safer and Stronger Communities

Business Plan Objective:
(use a separate form for each objective)

Responsibility of:
(identify officer responsible for achieving this objective)

Reducing serious acquisitive crime

Eliza Meechan, Community Safety Policy Officer

Council Plan Priorities:
(state the Council Plan Priorities that this objective supports)

Creating a Better Haringey: cleaner, greener, safer.

Description of targets and performance measures relevant to this objective, including all relevant National Indicators; Local
Area Agreement targets and key local Performance Indicators.

NI16 Serious Acquisitive Crime rate

Activity to be undertaken: Lead Officer | Due date Expected Outcomes / RAG
(list key activities or projects that will be undertaken to Monitoring Progress
meet the objective)
1. Performance and intelligence
1. 1.To respond to performance against LAA Improvement ACPB Quarterly LAA Target: 110/." reduction On-going
. over 3 years against 2007/08

Indicator at board baseli £ 8971 off

meetings aseline o offences
1.2. To contribute to the fortnightly Tactical Tasking and Co- MeEe“:r?an Fortnightly ':ggr:‘é?;sate tasking of partner | On-going
ordination Group (TTCG) and brief partners where appropriate Leo Kearse Monitoring: TTCG minutes
1.3. To task the CCTV Control Room when sufficient ISJullan Monrt1hly or le?rotved uge_tc_)f CC.TV to On-going
intelligence provides the need for public space surveillance epper when etec a_cql.us[lv_e crime.

needed Monitoring: briefing outcomes

(e.g. N° of arrests)
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Activity to be undertaken: Lead Officer | Due date Expected Outcomes / RAG
(list key activities or projects that will be undertaken to Monitoring Progress
meet the objective)
2. Prevention and communication
2.1. To provide after school patrols as part of the Youth Crime Aldan Weekly Reductlon in acquisitive crime AMBER
Action Plan (YCAP) Gibson during the after school period Intel-led
(3pm-6pm). patrols
Monitoring: ACPB monthly | S2med out on
crime update, and YCAP y
quarterly reports — N° and
location of patrols, referrals
etc
: L : : Safer On-going | Reduction in acquisitive crime | AMBER
2.2. High visibility presence in Wood Green and Turnpike Lane Transport in the Wood Green Turnpike 2 day
Team Lane corridor. operation
Monitoring: ACPB monthly resuling I
crime update (April 2010)
Chris From April | Increased use of AMBER
2.3. To promote IMMOBILISE through the use of Apollo and . ;
Hermes at Council Offices, Youth antres and Schools, Weston- 2010 IMMOBILISE by Har!ngey S'\g; }[j'rﬂ‘:d'
residents associations, ward panels etc Moore residents Monitoring: use of registered by
Apollo & Hermes systems 142 people.
Recovery of stolen goods.
2.4. To deliver seasonal and targeted anti-burglary SNT April 2010 | Reduction in residential HBEL
communications information Police September | burglary. ourglary
Cadets 2010 Monitoring: TP scorecard and | information
analysis of changes in gzlric\irﬁr;g
burglary in targeted areas near repeat
including methods of entry victims.

and attempted burglaries
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Activity to be undertaken:
(list key activities or projects that will be undertaken to
meet the objective)

Lead Officer

Due date

Expected Outcomes /
Monitoring

RAG
Progress

(ACPB monthly crime update)

2.5. To develop a motor vehicle crime awareness pack and
deliver it to residents in motor vehicle crime hotspots

Eric Childs
Andy Snape

July 2010

Reduction in theft from motor
vehicles.

Monitoring: TP scorecard,
analysis of changes in theft
from vehicles and visual
audits in hotspot areas
(ACPB monthly crime update)

AMBER
West Green
SNT MVC
302 proposes
piloting of
MvC
awareness
pack.

2.6. To review and assess the impact of communications
campaigns and crime prevention advice

Eliza
Meechan
Julian
Pepper

July 2010
February
2011

Understanding of the impact
and improvement of
communications and crime
prevention advice.

Monitoring: Completion of
review and assessment
reports, presentation to ACPB

2.7.To assess the impact of the 2009/10 target hardening
project

Julian
Pepper

March
2011

Understanding the impact of
the project and learning
lessons for future projects
Monitoring: Completion of
assessment report,
presentation to ACPB

2.8. To access relevant local and national resources to support
targeted crime prevention projects

Eliza
Meechan

On-going

Reduction in acquisitive crime
Monitoring: TP scorecard
and via ACPB — N° of projects
funded / amount of funding
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Activity to be undertaken:
(list key activities or projects that will be undertaken to
meet the objective)

Lead Officer

Due date

Expected Outcomes /
Monitoring

RAG
Progress

accessed.

3.Mainstreaming activity

3.1.To review the Planning / Crime Prevention Officer surgery

Andy Snape

June 2010

Integration of Crime
Prevention Design principles
into planning policy.
Monitoring: approved
planning applications

3.2. To deliver Crime Prevention workshops for the Planning
Team

Andy Snape

On-going

Integration of Crime
Prevention Design principles
into planning policy.
Monitoring: N° of workshops
delivered. Feedback from
participants

3.3. To review the supplementary planning guidance (SPG) re:

‘safety by design’
*outcome*

Eric Childs

January
2011

Integration of Crime
Prevention Design principles
into Housing and Planning
policy

Monitoring: completion of
review, adoption of SPG.

3.4. To establish a system for sharing information about rogue
landlords

Steve
Russell

April 2010

Reduction problems
associated with rogue
landlords in the borough.
Monitoring: establishment of
information sharing system

GREEN
Rogue
Landlord
Forum has
been
established
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Activity to be undertaken:
(list key activities or projects that will be undertaken to
meet the objective)

Lead Officer

Due date

Expected Outcomes /
Monitoring

RAG
Progress

and via N° of actionable
intelligence items shared.




